
Threats Vulnerabilities Capacity Risk

Violence

killings 

torture

maimings 

beatings

rape/sexual assault

bombing/military strikes

etc

Coercion

prevention of freedom of movement 

forced movement

forced recruitment

forced labour                                                  

human trafficking                               

forced/early marriage

etc 

Deliberate 

Deprivation

interference in or denial of access to 

resources/assistance/services

destruction of 

property/assets/infrastructure 

denial of access by humanitarian 

personnel to people in need

etc

Example 
Coercion: Forced recruitment of 

children into armed groups

Northern Uganda, Lords Resistance Army (LRA), 

tactics: 

abduction, torture, use of physical threats such 

as sexual violence and disfiguration; 

chain of command operates within each 'military 

cell';  

Motivated by political and religious beliefs of 

leader (Kony); 

order and structure operate based on cultural 

and traditional beliefs of Acholi population 

mixed with Islamic traditions; 

operations generally happen at night; 

children are recruited to build the armed forces; 

girls recruited to "rebirth" a new generation of 

Acholi people following Kony; 

Children used as spies, carry weapons, front-line 

battles 

Children--both boys and girls between 

ages of 7-18; 

rural communities; 

timing of attack is almost always at 

night; 

lack of places to hide; 

adolescent girls targeted to be "wives" 

of soldiers and soldiers; 

young girls targeted to be babysitters 

and soldiers; 

Boys recruited to be soldiers 

Children or families able to send their 

children away to distant cities/relatives; 

children commuting into towns at night 

to escape; 

Communities with religious leaders or 

other individuals able to negotiate for 

safety, 

Abduction of children results in 

emotional trauma to families left 

behind; 

loss of life, children recruited are 

emotionally and physically 

traumatized; 

loss of education; 

loss of family/community connection; 

stigma and discrimination 

Information 

sources for 

continuous 

analysis

Information collection, management 

systems, and analysis should be 

purposefully designed to capture 

disaggregated information for protection 

risk analysis. 

A variety of sources can be tapped to 

meet information needs. Use the PIM 

Framework and mapping tools to help 

identify key information sources. PIM 

Framework: http://pim.guide/wp-

content/uploads/2018/05/Framework-for-

Data-Sharing-in-Practice.pdf  and PIM 

Matrix: http://pim.guide/guidance-and-

products/product/pim-matrix-cover-page/

Responsible data management is essential 

to protect the privacy of individual 

personal and other sensitive information. 

Media reports

In-depth studies 

Human rights monitoring/reports

Direct engagement and observation with the 

actors concerned

Security analysis 

HH interviews / surveys

Community level focus group 

discussions and participatory 

assessment/mapping

Perception surveys 

Sectoral needs assessments 

Anonymised and aggregated 

information from intake interviews 

when accessing health or other services

Direct observation

Media reports

In-depth studies 

HH interviews / surveys

Community level focus group 

discussions and participatory 

assessment/mapping

Perception surveys 

Sectoral needs assessments 

Issue-focused surveys, such as driving 

factors and triggers of displacement 

Anonymised and aggregated 

information from intake interviews 

when accessing health or other services

Direct observation

Media reports

In-depth studies 

Based on in an initial protection 

analysis, a few key indicators can be 

identified for (i) the threats observed, 

(ii) vulnerability to those threats, and 

(iii) capacities in relatoin to those 

threats. 

These should be tracked continuously 

in order to know whether the risk is 

increasing or decreasing. 

In addition, continuous analysis will 

enable prioritisation based on the 

risks that are most severe (i.e. have 

the biggest impact on people's lives) 

and most prevalent (most common 

and widespread).

The prioritised risks should be the 

focus of protection strategies, and 

more deeply analysed and tracked to 

know whether the interventions to 

reduce risk are having the desired 

results. 

•  Protection risks are very context-specific and it's essential for analysis to identify the 

unique combination of factors producing risks in a given context

•  Regularly produced, this disaggregation and tracking of risk factors serves as the key 

ingredients for effective strategies to reduce risk. 

•  Carrying out this analysis in a continuous manner will open up options for 

interventions to reduce threats, reduce vulnerabilities in relation to those 

threats, and enhance capacities relevant to those threats. 

•  Most protection risks require a variety of sectors and disciplines to address 

different aspects of risk in order to comprehensively reduce that risk. 

Framework for 

Protection Risk Analysis 
•  Protection analysis should always begin from the perspective of the affected population. 

This helps unpack the nuances of the risk and what issues populations prioritize 

• Context specific pathways that illustrate leverage points or areas of influence 

to change risk patterns can be better designed and adapted to support changes 

within the crisis.

Types of threats (this is what people are exposed to) 

Who / what is the source of the threat? Are they 

formal authorities / parties to conflict? / Family 

members?

What are their main characteristics (e.g. 

structure, behaviour, approachability)? 

What are the main factors driving their behavior 

(e.g. politically or economically motivated, 

attitudes towards vulnerable people, etc)? 

What are their main sources of resources and 

influence? 

What are some possible incentives and 

disincentives for changed policy, practice, 

attitudes and behavior?  What is the frequency 

of the threat? 

Who is vulnerable to this threat and 

why? 

Avoid generalizing who is vulnerable. 

Being specific serves as the basis for 

effective targeting of interventions to 

reduce risk. 

Vulnerability may be a function of 

location; time; gender; age; disability; 

occupation; social, religious, economic or 

political group; ethnicity, culture or 

tradition; etc

Has this vulnerability changed over 

time? What has prompted this change?

How do people or communities cope 

with this threat and what resources do 

they have for coping? What skills or 

tactics do people or communities 

have/use to prevent or stop the threat? 

Does the coping mechanism have 

harmful/negative consequences and 

what are they? 

Has the capacity to cope changed, 

grown, or diminished over time? 

What capacities should be supported 

and reinforced to help reduce risk?

How do all these factors add up to risk 

people experience? How is the risk 

manifested and what consequences 

does it have for people's lives? 

(e.g. physical injury, loss / separation 

of family members, displacement, loss 

of property or livelihoods, trauma, loss 

of access to essential services, etc) 
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